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APPOINTMENT
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| thlS étéreotypé, it waS seeh as an off trade whisky consumed by an older

generation not only by consumers, but also by our distributor.
Our goal was to change this perception and re-invigorate the brand by
hosting a global event with a difference amongst a very influential

crowd attending the Tokyo Whisky Live and Bartenders Show.

We wanted to really shake up - and wake up - the category!
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bartenders, mfluencers nd Ct)hsumers we had to actina relevant and
engaging way. We recognlsed the enormity of this task - we had to create
intrigue and theatre to stand out from our competitors.

LANGUAGE BARRIER
Working with an
international team with
very different language
and cultural barriers

NO BUDGET FOR A PR/EVENT AGENCY!
Due to restricted budgets - £30k from global brand team and £30k from in
market team - there was no room for an agency to manage the organisation
of such a plan. Therefore this entire event was planned from Scotland with
the distribution team in Japan mainly over the phone.

LIMITED RESOURCE
No team dedicated to the brand in market therefore an international task
force was created to ensure the plan and logistics were successful.




~~,;-;Use the event to Iaunch a new expression ‘Prohibition
Edition’ to drive new sales in the on-trade to inspire our
distributor.

Invite internationally recognised bartenders to host
bespoke and exclusive master classes for bartenders, media
and consumers.

Showcase the vibrant, urban personality of the Cutty Sark
brand amongst a traditional competitive set.
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._;'An‘terha'tional teams to use
t - make the activity globally

ontify and launch key social media platforms for our Japanese

target consumers to build our online community.

* Demonstrate that we are a whisky created to be mixed -
celebrate Cutty Sark in cocktails!
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in Tokyo with Cutty Cargo, the brand’s
di e h;ebes::reative talent in one place.
ing the 1920s and 1930s when the brand was
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RATIONALE g
Cutty Cargo is our PR activation platform. The simple
idea has been designed as a medium that can be easily
adapted to suit the audience and specific requirements of
each market.

C\““ 1 < : N;N YORK BAthLEJNA
o i,
CAREY) ——~

- ADON TOKYD-




THE EXPERIENCES

for everyone.

Photographer Irwin Wong created bespoke ‘work of Tokyo’s
subculture, prints of which were displayed in a mini art gallery
in the speakeasy.

Tokyo DJs played live house music in-between master classes -
in great contrast to what was happening in the main arena.

Local illustrator Shingu Taishi captured hand drawn bespoke
images of visitors to our stand as part of a giant mural.




THE CONTENT

.......

were then shared on Facebook

Limited edition bottles with bespoke labels-to give |
away to media and as prizes to consumers.

Yellow, branded goody bags for each person who
entered the speakeasy containing product
samples, yellow mug, Cutty cap and recipes of the
cocktails created for the event.

Photographer and videographer on site to capture
the event and for sharing on social media.
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Bespoke Prohibition Edition co ,
guest bartenders served in mugs,
authenticity of the era

repllcatlng the ,

* Master class and tutored tasting with Cutty Sark Master
Blender Kirsteen Campbell

* Brand history and product story was brought to life by
Senior Brand Manager, Wendy Harries Jones




Headlining the wéék d wit
media and consumers "eﬁé?th?é
craft: fiecd

renowned speakeasy bar, New Yor

» Wayne Collins, internationally recognised award-
winning bar trainer, UK. |

*  Yujiro Kiyosaki, owner of Bar Libre, Tokyo and known
for classic Japanese cocktails with a modern twist.

We created short films of each bartender celebrating cocktail making trends in their
home cities and crafting bespoke drinks with Cutty Sark Blend, Cutty Sark
Prohibition and Cutty Sark Storm. The films were subtitled in Japanese and English
and broadcast both inside and outside our speakeasy.




\RENESS
ERGING
yENDERS

from our renowned bartenders
* sharing experiences

* networking

* learning new skills

* finding out about latest bartending trends

An output of this gathering of minds was an appetite for continuing to
build these relationships by developing an on-going community and
network of bartenders from across the world. This idea is now moving
to reality with the seminal meeting of the Cutty Sark Bartenders
Community taking place in Southern Europe during September 2015.




FACEBOOK
In order to receive a pair of yellow branded sunglasses
guests posed wearing them and their photos were
uploaded onto their own and the brand’s Facebook page

using #CUTTYSARKER . B
INSTAGRAM

Photos of guests were taken adding their ‘message in a
bottle’ to the bottle wall and were posted to Instagram

using #CUTTYSARKE 2. ™

This playful and on-brand approach was key to targeting our
consumers who live in the on-trade world. Starting from
nothing, we very quickly built an interactive audience online.
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Japan launched soaal media for flrst time - F:acebook page now at 2800+ likes and over 70
impressions captured during the event.

CUTTY SARKT/—2R I
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