
GETTING  
EVERYONE  

ON BOARD
This is the story of how Network Rail, 

Frame and Grayling UK engaged with and 
educated local communities about the 

benefits of the longest new domestic railway 
built in Britain for over a century.

Martin's Worldwide
Collection Cup

How we crowdfunded one homeless man off the streets for good.



In August 2014, one of Frame’s young creatives, Sandy R McIntosh noticed he 
was regularly passing the same man having to beg on the streets of Glasgow.
 
One day he decided to stop and hear his story. Martin was ex-forces.  
He’d given up his job to care for his parents, then lost his place to stay after a 
break up with his girlfriend. On the streets Martin only made £2 - £3 a day.
 
Sandy had a thought – what if he used his advertising knowhow to promote 
Martin and raise enough money to get him off the streets for good.
 
Thus was born Martin’s Worldwide Collection Cup. 

Link to original video

http://vimeo.com/103472217


A lot of people feel helpless in the face big issues like homelessness.  
What difference can they really make? We believed that by concentrating on  
radically changing the life of just one person, Martin’s Worldwide Collection Cup 
could energise more people and raise more awareness than a general appeal.

Making it personal to  
make it more effective



 Sandy spoke to a number of charities and homelessness experts, to establish a 
realistic target and establish the best way to spend the money raised.
 
A target was set at £7,500. Enough to support Martin’s living costs for a year, 
time enough to give Martin a chance to find new employment and ultimately 
sustain his own living again.

Deciding to raise money through crowdfunding on indiegogo, Sandy created an 
online video, telling Martin’s story, explaining the goal and encouraging donations. 
The video was shared and watch all over the world. 



As views of the video grew, Sandy got invited onto STV’s Riverside Show to 
tell Martin’s story and raise the crazy thought of all of us clubbing together  
to get one man off the streets for good. This attracted interest worldwide and 
closer to home.
 
Local businesses got involved, offering Martin two jobs during the campaign,  
and the press got involved to tell the story.
 
And every time the donations reached a new milestone, we created another 
video, to reward the givers and recruit new followers.

Link to update video

Spreading the word worldwide

Regular video updates

Appearance on TV

Poster

http://vimeo.com/104332903


The original target was met in just 2 weeks, and the donations kept coming. 
Eventually, the campaign raised a total of £10,928 from over 1000 contributors 
worldwide.

 As a result of the campaign, Martin is now off the streets and living in habitable 
accommodation. He eats plentifully, is receiving counselling and is soon to start 
training to make the most of the two jobs offered to him during the campaign.

‘MWCC’ was a truly global phenomenon, and raised awareness of urban 
homelessness & deprivation across the world, with over 60% of funds/ support 
coming from outside the UK. 

Link to the final results video

The results

http://vimeo.com/115699728

