
Making great 
strides to turn NHS 
Scotland’s grounds 
into healthier, 
smoke-free places
3.1 Advertising



In Summary:
It’s beyond question that the social norms around smoking in Scotland 

have improved in the last decade. But it’s significant that this change has 

been driven by legislation. 

We had to persuade people who already saw themselves as ‘responsible 

smokers’ to go even further and stop smoking on ALL NHS grounds.  

But without any legislation to help enforce this change.

Our green curtain campaign not only generated awareness but, after 

one burst, encouraged a third of smokers to change their behaviours.



Ambition  
and clarity  
of objectives







Strategic 
thinking:  
taking the  
first steps





The bottom line was that it was going to be very difficult to win this debate with an emotive tug on the smokers’ heartstrings. 

For example, amongst potential territories that we tested, was the emotive: “To protect the health of patients, visitors and staff, we’re 
proud to be totally smoke-free”

We hoped this tapped into the goodwill towards the NHS. But we found the opposite in research. There was little emotional buy-in, or 
sense of shared pride in ‘our NHS’ from smokers. It was seen as finger pointing – “your pride, our shame” – and demonstrating no 
understanding for the smokers’ needs. Indeed, the question of smokers’ rights became a recurring and sensitive topic of conversation. 

It became clear we had a minefield to tread.

However, we found traction in a more direct, no nonsense territory to which even the more entrenched responded more favourably: 

There’s NO place for smoking on NHS grounds.

Its direct and factual approach made no attempt to play on the emotions. But this was applauded in the research as being both inclusive 
and more palatable. 

Further unpacking of the territory demonstrated it had credibility:

Stimulus: Respondents’ Reactions:

The NHS exists to protect everyone’s health. 
A recognised responsibility

No grounds for debate

So we need to ensure that our grounds are  
the healthiest environments that they can 
possibly be. 

A rationale that links to the responsibility

Understandable and credible

Seems fair

That means that we can’t allow smoking 
anywhere, on any grounds. 

A valid conclusion

Seeking buy-in, rather than demanding adherence





Developing  
the campaign: 
Putting our best 
foot forward





The days 
of smoking 
on NHS 
grounds 
have drawn 
to a close.
Thank you for respecting  
the health of others.

smokefreegrounds.org





Results:
We made  
great strides



Our creative thinking revolved around raising awareness of all NHS grounds becoming totally smoke-free and helping smokers 
understand why they should accept it – i.e. it’s just not right to allow smoking in environments dedicated to protecting everyone’s health. 

But we delivered more than awareness - we changed smokers’ behaviours. In the absence of legislation, and considering we’re talking  
to entrenched smokers, that’s a really impressive result after just one short campaign burst. 

Driving awareness

Our campaign certainly stood out:

• Spontaneous awareness was up from 11% pre to 49% post, driven by TV. 

• Overall campaign recognition was at 71%.

• We recorded great campaign cut-through, with spontaneous campaign-related mentions rising from 37% pre to 72% post. 

• A major increase in awareness of all NHS grounds being smoke-free – 55% pre v 82% post campaign.

But campaign awareness is just one measure of success. Did our creative thinking deliver against our strategic objectives? 



Increasing understanding of WHY NHS grounds need to be smoke-free

Independent evaluation by TNS amongst C2DE smokers showed a significant shift in attitude between campaign recognisers  
and non-recognisers:

• 78% of recognisers agreed people shouldn’t be allowed to smoke anywhere on NHS grounds, versus 51% of non-recognisers. 

•  Campaign recognisers were significantly more likely to be aware of all NHS grounds being smoke-free than non-recognisers  
(93% v 55% non-recognisers).

•  In line with campaign strategy, there was far greater agreement among campaign recognisers that making more places  
smoke-free helps improve the health of people in Scotland (78% v 61% non-recognisers).

Making it clear there was NO place for smoking on NHS grounds

•  92% of respondents agreed our campaign made it clear you’re no longer allowed to smoke ANYWHERE on NHS grounds –  
a resounding validation of the effectiveness of our creative approach. 

Making a real difference

Getting the message out there is one thing but what about action? Really encouragingly, 31% of recognisers took positive action:

•  27% stopped smoking/decided not to smoke on NHS grounds anymore. 

•  4% even tried to quit smoking altogether. 



Campaign Partners:
 

Story – Strategy, Creative, Production

Carat – Media Planning and Buying

Scott Porter – Insight Gathering and Creative Testing

TNS BMRB – Campaign evaluation 


